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the Netherlands through MAINLINE and AHRN

The primary ob]ectlve of Byabani Farms is to provide

skills training and employment to persons affected by
’poverty, dr};tg use, HIV and AIDS.
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- Project “Margins to Mainstream”

SEREE 2006-2008

planted on land leased in Bara Kahu at the foothills of
the Himalayas. Three crops of a total of over 100 metric
tons have been produced and marketed in the last 3 years.
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4 year old vines of Perlite white seedless grapes - January 2009
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Red seedless table grapeshave been
introduced commercially in Pakistan by
Byabani farms for the first time. Byabani
vineyards are the single largest plantation of
seedless table grapes in country.

The success of Byabani vineyards has
encouraged other farmers to plant grapes, and
the sale of grape plants and agricultural
extension are additional income.
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A flowering grape bunch - February 2009




\ . = Employees at Byabani farms receive salary
R | with free accommodation and health care. An
- v ., 2 hy | ‘ "~ otficer trained in addiction counselling helps "
- A W  cmployees deal with drug related issues. '
™ w s HIV positive clients who constitute 25-30%
‘ // . of our work force have access to free HIV
- :3 > e and AIDS related treatment, care and
o W P support on a weekly basis.
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Bunches of Perlitte white seedless table grape - June 2009
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rains - December 2008

that are low cost

fertilisers and pesticides.
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The “Y” trellis has been developed to improve quality of fruit during
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PRODUCE OF PAKISTAN
Byabani Farms
ANZA Phase |, Bara Kahu, Islamabad
Tel: 051 2550296 - 2230058
Cell: 0345 5034653
Email: izi i

Design of the 5 kilogram Byabani grape box - June 2008



“To promote Byabani
grapes anong consumers
each bunch is carefully
selected for color and
sweetness and individually
tagged with a sticker

before it 1s removed from

the vine for packing”




&, ’ Income generated from
o the sale of grapes has = &
helped the project expand B
and continue its activities .
beyond 2098. : &_..
Today there 1s an LW = i
established and growing . 4
market for the Byabani
grapes in major wholesale
fruit markets in Pakistan.

_

25 metric tons of produce sold in the whole sale fruit market - Lahore June 2009



Project “Extending the Continuum”
2009-2010

A new component of intensive vegetable farming based
on biological inputs has been added to the Byabani farms
since January 2009. Returns in vegetable farming are
faster and initial investments lower. We will over time
enable trained employees to initiate their own enterprises.

The current food shortage ensures high economic

R returns and profitability.
R, o
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= This component is supported by the Ministry of Foreign

MR
¢ B Affairs of the Netherlands through MAINLINE.



Compost

To minimise the use of chemical
“% fertilisers, improve soil structure,
reduce the need for water and to "
produce high quality and high yielding = \‘i
crops we produce our own compost . &
from organic waste.

Steaming compost heaps - do not waste carbon —recycle it - Lahore December 2008
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soil. Square foot farming provides each plant the soil it needs resulting in higher density,
higher yields and higher returns. Companion planting is a natural way to manage pest

and disease control where plants do better along with others.

Gourd and radishes on trial plots for estimating per square foot yields — start small do your homework first




2ne BRI N

4 ' ’ \ i — —
‘ . ‘.‘q { ) ‘\I'\ B
E& Already 30 metric tons of y*3

high quality vegetables
have been produced and
sold in the local markets
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since January 2009. | i \\&h el

Biological produce of
Byabani farms fetches a
higher price due to quality,
taste and freshness.
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Spraying compost tea - a low cost high value organic fertilizer



By adding biological vegetable
farming to Byabani farms we
provide employment 4 times

more (2400 persons) with quarter
the amount of initial investment

as compared to grape farming.
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Vertical training of tomato plants to increase plant population and yields — Islamabad March 2009
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We fabricate low cost
walk-1n plastic tunnels

which provide in
addition to off season
vegetable production,
skills in metal wotrks.

Off season production of gourds under plasticin tunnels _ Islamabad February 2009



The tunnel structure
covered with shade net
— cnables us to'produce in *-—.
summer winter crops
for maximum returns.
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We take special care to

‘:{ ensure that each seed

germinates 1nto a
healthy plant. This is

important to reduce

seed wastage and ensure *
the right plant
population per square
foot for maximum yield
and returns.




The Punjab AIDS Control Program of the Government of Punjab has contracted us
. to establish harm reduction services in 12 cities to prevent HIV transmission among
people injecting drugs. Approximately 4000 clients will also have access to drug
: detoxification services. We have already leased farms in 4 cities and established
’ 2 residential detoxification units on these farms. Clients in detoxification will have an
' opportunity to enrol as employees of Byabani farms. The growth in acreage and
number of employees in the last six months of implementation is exponential.
- —— " 4

Inter_cropping of different gourds - Lahore June 2009
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Water is essential for
vegetable production.
Drip irrigation systems
tfor 20 acres have been
purchased with income
from the sale of Byabani
grapes in 2009.

This, along with the
established composting
system will save water and
improve yields and quality
of produce.

In addition it will free
workforce to focus on
other essential practices of
vegetable production.

———T,

Installation of drip irrigation - June 2009
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i 2 Pakistan 1s primarily an
| agricultural country.
= Eighty percent of the agricultural

work force 1s women. Nai

Zindagi seeks to collaborate with

individuals, organisations and

government to replicate the
farming production methods we
have developed, in order to help

reduce poverty through increased

income and women’s
empowerment.



Context and facts

Poverty, unemployment and lack of access to opportunities for
development are precursors and drivers of drug use and HIV
vulnerability in Pakistan.

Most people using drugs want to quit, find work and live productive
and healthy lives. They require support to achieve this objective.

A brief 15 days detoxification programme is sufficient to ensure that
over 80% of people using drugs can be gainfully employed and remain
employed.

Improved programming

Disease control intervention models need to address the underlying
context of poverty and unemployment. Integrated approaches which
combine employment and harm reduction principles have proven most
effective in our context.

Employment is the prime means of ensuring a stable lifestyle. This life
stability is essential for HIV Positive persons to guarantee their capacity
to adhere to Anti Retroviral Treatment (ART).

Replicable and Sustainable

The knowledge and expertise being created at Byabani farms is both
transferable and sought by other farmers and enterprises in Pakistan.
This is providing a unique position where previously marginalised
people (drug users) are now making a significant contribution to the
development.

The Byabani farms experience is replicable and applicable in most parts
of Asia, where poverty, drug use, HIV and AIDS are linked and
intertwined.

A similar farming initiative is being pioneered by SHARAN in New
Delhi, India, in close collaboration with Nai Zindagi.

Byabani Farms is the only part of Nai Zindagi’s services that is
financially sustainable and through its financial surplus can subsidise
other essential yet costly interventions - services based on harm
reduction principles, detoxification, etc.

Future

The potential for expansion is immense. Byabani farms has proven the
acceptability of this form of employment for street-based drug users
from poor backgrounds. This has changed the paradigm and
acknowledges that people using drugs are a valuable human resource
rather than an inveterate problem.

Marginalised people have moved from being a “problem” to becoming a solution for their own problems.
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We are all thankful to the Ministry of Foreign Affairs of the Netherlands, the Punjab AIDS Control Program,
MAINLINE and AHRN for support and to:

_Mr. Tarique Hussain for his consistent encouragement, advise and faith in our mission.
—Mr. Paul Brant for his timely, useful and realistic direction and vision.
_ Mr. Patrick O Gorman for walking along with us specially when the sailing was not smooth.
—and everyone else who has contributed and believed in this permanent beginning.
We invite any and all who may wish to collaborate or contribute to our program to contact us.

Photographs courtesy: Shahid Ranjha, Patrick O Gorman and Tariq Zafar



Nai Zindagi
#37_-38 Beverly Centre
Sunset at Byabani Farms Blue Area
Islamabad - PAKISTAN

www.naizindagi.com



http://www.naizindagi
http://www.naizindagi

